
Area Meeting Name Frequency
Strategic or Operational 

Group?
Purpose of the Group Chair Police Level Attendance Council Level Attendance Admin Lead Agency Stat. Req.?

SIP SIP Strategic Board Quarterly Strategic
To provide the strategic framework for the partnership and hold each 

other to account for delivery
Cllr Community Safety (LBI) C/Supt Directors & Heads of Services & Officers (multiple) Democratic Services LBI Yes

ASB & Community Subgroup Bi-monthly Strategic 
Provide the strategic steer, strategy and governing framework around 

ASB for the borough
Service  Director, Public Protection (LBI) CI Partnership Senior managers - Business Support LBI No

Community Risk MARAC Monthly Strategic 
Multi-Agency forum dealing with high risk vulnerable victims of crime 

and ASB
CIPartnership / ASB Co-ordinator (LBI) CI Partnership & 4 NPT Insp

Housing, RPs, Supported Housing, ASB Response Team, C&I MHS, Substance Misuse 

Services, Victim Support, Adult Social Care 
CSPU LBI Yes

MAGPI Steering Group Bi-monthly Strategic 
To prioritise the areas of concern for ASB and scrutinise the outcomes 

of multi-agency work to addess these
Cllr Community Safety (LBI) CI Partnership & 4 NPT Insp Senior managers - Service Directors - Public Protection & Housing Operations CSPU LBI No

Police Liaison Meeting (PLM)
4x Monthly (one 

per cluster)
Operational

Information sharing and tasking on those coming to notice for or are 

on the cusp of committing ASB
Housing Team Leader (LBI) 4x ward officer Officers from Housing, TYS, IFIT, ASB Response Team and Community Safety Housing LBI No

Registered Providers Forum Bi-monthly Strategic 
Forum for addressing concerns and improving working relationships 

across RPs in the borough
Service Director, Public Protection (LBI) None

ASB Response / Noise/ Environmental Health (Public Protection), ASB Co-ord - Housing 

& CSPU
CSPU LBI No

Safer Neighbourhoods Board Bi-monthly Strategic 

To give local people and victims a greater voice in setting policing 

priorities and to enable effective consultation between the 

community, the police and other partners. 

Roz Miller (Faith Forum) C/Supt ASB Co-ordinator (CSPU), MAGPI Officer, Cllr reps CSPU LBI (MOPAC) No

Safer Neighbourhood Panels Bi-monthly Operational To set the priorities for the NPT based on ward concerns Resident Chairs from the Community Ward PCs Officers from Housing & Community Safety Police Police No

Ward Partnerships Bi-monthly Strategic 

Islington’s ward partnerships are led by ward councillors and give local 

residents, community groups and businesses the opportunity to shape 

services and improve their neighbourhoods.

Ward Members Ad Hoc (if needed) Various (cllr down to officer level) LBI LBI (VCS Team) No

Hate Crime Hate Crime Forum Bi-monthly Strategic
To oversee the strategy and action plan for Hate Crime for the borough 

based on the current trends and patterns seen
Colin Adams (community representative) D/Supt & DI CSU CSPU & Strategy CSPU LBI/police No

Prevent Steering Group Bi-monthly Strategic To set the strategic vision and strategy for Prevent work in Islington Leader of the Council (LBI) C/Supt
Cllrs, C/Executive, Head of Children's Services, A/C Executive & Head of Community 

Safety
CSPU LBI No

Channel Panel Monthly Operational
Case management of those at risk of becoming radicalised and drawn 

into terrorism
Head of Community Safety (LBI) Prevent Police Head of Community Safety, middle managers from Children's Services and HASS CSPU LBI/Police Yes

Reducing Reoffending Board Bi-monthly Strategic
Provide the strategic steer, strategy and governing framework around 

Offending & Re-Offending on the borough
Head of Community Safety (LBI) Supt Head of Community Safety & Community Safety Officers CSPU LBI No

Borough Tasking (BTCG) Monthly Operational
Police operational tasking meeting based on current trends and 

patterns
CI Partnerships (Police) CI Partnership and numerous others ASB Coordinator & Intelligence Manager Police Police No

DV Persistant Perpertrators 

Panel
Monthly Operational

Risk management forum to case manage the highest risk DV 

perpetrators
Offender Services Coordinator (LBI) DI CSU Community Safety Officer CSPU LBI No

FOCUS IOM / GTO Monthly Operational
Multi-agency panel meeting to manage the most prolific adult 

offenders
Offender Services Coordinator (LBI) IOM PC Community Safety Officer CSPU LBI & Police Yes

MAPPA Meeting Monthly Operational Multi-agency panel meeting to manage the most dangerous offenders
D/Supt (police) & Head of NPS (Probation) - Co-

chair
D/Supt Officers as required Police & NPS Police & NPS Yes

Stop & Search Monitoring 

Group
Bi-monthly Strategic

To provide a local, borough based mechanism to monitor police use of 

stop and search powers.
Katrina Ffrench CI Operations Previously ASB Co-ordinator, MAGPI Officer Community Police Yes

YOS Risk Panel (MARP) Monthly Operational Multi-agency risk panel meeting for YP in the YOS YOS employee YOS or Gangs Police Officers as required YOS LBI No

VAWG Subgroup Quarterly Strategic
Provide the strategic steer, strategy and governing framework around 

VAWG for the borough
Director of Housing Operations (Housing) Supt

Head of Housing Operations, Health (Head of Care), Ass/Director Children's Services, 

Head of Community Safety & Community Safety Officers
CSPU LBI No

DV MARAC Steering Group Quarterly Strategic Provides the strategic steer and scrutiny around the DV MARAC Head of Community Safety (LBI) D/Supt & DI CSU Housing, Health, Children's Services & Community Safety Officer (all middle managers) CSPU LBI No

DV MARAC Monthly Operational Multi-agency panel meeting to tackle the highest risk DV victims DI CSU (Police) DI CSU Officers from Community Safety, Housing, Adult Safeguard & Children's Services CSPU LBI & Police Yes

Harmful Practices Group Quarterly Strategic
Provide the strategic steer, strategy and governing framework around 

Harmful Practices for the borough
Victims Services Coordinator (LBI) DI CSU Officers from Community Safety & Children's Services CSPU LBI No

Youth Justice Services 

Management Board
6 weekly Strategic

Provide the strategic steer, strategy and governing framework around 

Youth Crime for the borough
Chief Executive (LBI) Supt

Head of Children's Services, Ass/Director CS, Housing, Health CCG, Community Safety (all 

senior managers)
CE Admin Support LBI Yes

Bronze (Strategic Gangs 

Tasking)
Monthly Strategic Multi-agency strategic meeting on gangs disruption CI Partnerships (Police) CI Partnership & DI Gangs Officers from Community Safety, Housing & Children's Services CSPU LBI & Police No

IGT Operational Tasking 

Meeting
Bi-weekly Operational Integrated Gangs Team operational overview meeting

IGT Operational Manager (LBI) and DI Gangs 

(Police) - Co-chair
DI Gangs and IGT Officers Officers from IGT CSPU LBI & Police No

Children's Safeguarding Board Bi-monthly Strategic

A multi-agency body responsible for ensuring that agencies work well 

together to safeguard and protect children and young people from 

harm, and improve their welfare and well-being

Independent Chair D/Supt Directors / Heads of Service from all areas CSC LBI Yes

CSE & Missing Subgroup Bi-monthly Strategic
Provide the strategic steer, strategy and governing framework around 

CSE & Missing YP for the borough
D/Supt (Police) D/Supt & DI Public Protection Children's Services & Community Safety (middle managers) CSC LBI No

Multi-Agency Sexual 

Exploitation Meeting (MASE)
Monthly Operational

Multi-agency operational meeting focused on the highest risk CSE 

cases
DI Public Protection (Police) DI Public Protection Officers from Community Safety, Housing & Children's Services CSC LBI & Police Yes

Adult Safeguarding Board Bi-monthly Strategic
A multi-agency body responsible for ensuring that agencies work well 

together to safeguard vulnerable adults
Independent Chair D/Supt  Directors / Heads of Service from all areas HASS LBI Yes

Critical Incident Panel (gold 

group)
Ad Hoc Operational Multi-agency planning meeting in response to a critical incident C/Supt (Police) C/Supt Varies depending on incident Police Police Yes

LBI / Police Liaison Meetings Monthly Strategic Forum for cllrs, senior LBI and police officers to discuss strategic issues Leader of the Council (LBI) C/Supt Chied Executive, Director of Children's Services, Head of Community Safety CSPU LBI No

Local Area Justice Group Quarterly Strategic
Strategic forum to improve the working relationships between the 

criminal justice bodies in Islington
D/Supt (Police) D/Supt YOS Manager Police Police & NPS No

Monthly Performance Panel 

(MPP)

Six Monthly (for 

crime)
Strategic

Scrutiny panel for LBI key issues - each area of the council reporting 

back bi-annually
Leader of the Council (LBI) None Leads from Community Safety, Public Protection & Children's Services CE Admin Support LBI No

Policy & Performance Scrutiny 

Panel
Varies Strategic

Panel to scrutinise performance in key areas across the borough. Crime 

& community safety features annually.
Cllr for Performance & Scrutiny (LBI) C/Supt Service Heads & Directors from across the board Democratic Services LBI Yes
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